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real change - real difference

There are good Steering Groups and there are bad Steering Groups. Set up
properly, attended by the right people and run well, the Steering Group helps to drive change
forward, keeping it in control and on plan to deliver successfully what the business needs.

What’s your own experience?

Do you believe, like we do, that Steering Groups are
important, and that they need to be run better that
they often are?

Are you seeing great Steering Groups, especially on
those large, complex programmes? Are they
consistent across programmes so people know what
to expect?

Or are you seeing something different? Are people
openly criticising the performance of Steering
Groups; the time they take or the decisions they
don’t take?

You know the type of meeting we’re talking about.
The ones with attendees that:

9 Take the meeting off track to discuss unimportant
topics in mind-numbing detail

9 Pretend they have read the briefing papers even
though it is clear they have not

9 Are distracted (and distracting) by
answering phones or rudely tapping on
a smart-phone under the desk

9 send uninformed delegates who have
no authority to act on their behalf

9 Think that turning up listening is
sufficient

9 Believe the Steering Group is their

opportunity to tear the programme
manager to shreds.

It doesn’t have to be this way.

Well-governed and well executed, a
Steering Group is a valuable mechanism to
help you drive a big change through and
keep it on track - so it stays in control and
true to the original vision, delivering the
sustainable change that the business
needs.
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This guide will help you set up and run
an effective Steering Group

We’ve written this guide for leaders of business-
critical or complex change programmes:

9 Change Sponsors
9 Business Leaders
9 Programme Directors

9 Programme Managers.

Whether you’re new to the role, or jaded or
motivated by recent experiences, this guide is for
you.

It’s the sum total of our experience on hundreds of
change programmes over many years.

Please use, share and feed back any improvements.
We’re always learning.
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Let’s start by dispelling some crazy
myths about Steering Groups

The MYTH

A Steering Group is a forum for general communication
about the programme

A Steering Group is confrontational in nature

A Steering Group should go in to forensic detail

A Steering Group should be inclusive, with as many as
possible attending

Steering Groups are monthly events

A good Steering Group does what it
says on the tin. It steers toward an end
point, focusing on outcomes

You may call it a Forum, a Project or Programme
Board, or a Steerco even.

2. The right people in
the room

1. Absolute clarity of
purpose

The ‘minimum number of
necessary’ people is a
great place to start

And end.

Often it is wrongly
assumed that everyone
understands the purpose

It needs to be clear and
understood by all
attendees

1. Absolute clarity of purpose

The purpose of a good Steering Group is to ensure the

business outcomes of the programme are successfully
delivered. Its job is to maintain focus on the outcomes
throughout the journey by:

T

Controlling the programme scope and direction
Making necessary resources available
Approving key deliverables

Making go/no-go decisions

Resolving major issues, conflicts and risks
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Approving any changes
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The REALITY

No. A Steering Group is a forum for deciding and acting

No. It must be collaborative. It’s not a trial!

No. It should only go into enough detail to support the deci-
sions it needs to take

No. It should be attended by the minimum number of
necessary people

Not necessarily. They should be at the times and
frequencies that the Programme needs them to be.

However you term it, this is the leadership mechanism
that ensures any large transformation programme has
the right support and momentum throughout, so it
delivers the real and sustainable change needed.

From our collective experience we’ve uncovered the
four main elements that make the difference between
Steering Groups that succeed or fail.

4. The right agenda,
leadership and
behaviours

3. Careful preparation;
no surprises

A tight agenda, a
maximum of an hour

A concise, well-prepared
pack of material

With strong chairmanship
and great behaviours
from all attendees

Pre-briefing where
nessary; certainly no
‘bombshells’

When you are recruiting and briefing new members or
positioning a meeting, make sure everyone knows
what they are there for and are clear on the above.

It’s good practice to review and agree the purpose at
the first Steering Group meeting.

Many of the attendees may be coming hot-foot from
really bad Steering Groups that are unclear on their
remit.

Use your first Steering Group meeting to reset
expectations and if you feel things slipping, put the
remit back on the agenda again, and again.
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2. The right people in the room

This is of paramount importance if you want your
Steering Group to be effective.

So who should be in the room? And who do you leave
out? This needs some careful thinking.

Remember that invitations for your Steering Group
should NOT be as wide as possible; they don’t need
to go to everyone involved.

Only invite the minimum number of necessary | EGTEEzIN
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