Project One Awards 2017

The Project One values awards ceremony took place at our summer celebration, where we were
proud to recognise outstanding contribution from the team.
There were six awards based around our values, that recognised those who consistently bring alive
each value for the benefit of our clients and our business. To round things off we also introduced a
new Project One ‘Award for Excellence’ for an individual who has demonstrated an outstanding
(‘excellent’) contribution in whatever they do, whenever they do it.
All our winners received an iPad 128GB, vintage champagne and a fine trophy. In addition, our
‘Values Award’ winners took home a £1000 luxury weekend break and the winner of the ‘Award for
Excellence’ went away with a £5000 luxury break.
We would like to congratulate, once again, all our nominees and of course our winners. You can
read more below about our winners and why they were deserving of this recognition.

MAKING A REAL DIFFERENCE
This award was for an individual that has made an extremely positive difference for the organisation
or a client and are passionate about helping to drive real change. It could be measured on financial
performance or client feedback. Internally it could be someone who has supported the overall team,
created efficiencies or just worked hard to make life better for their colleagues.

WINNER: Paul McElwaine

Paul was originally assigned to review a large scale global SAP implementation (part of AstraZeneca’s
Finance Transformation Programme). His client quickly recognised the need and Paul’s value and
asked him to fix it as well as review it.
Despite facing huge complexity, a team of 200 and a challenging recovery, it all went to schedule.
Much of this was down to Paul’s leadership, humour and team ethic. In the process, Paul has made
Project One and his customer look great – so much so, that he now has a couple of clients at
AstraZeneca fighting over him for his next assignment.
There was immensely tough competition on this category with nine nominees - but we were
delighted that Paul won our first award of the evening – the Making a Real Difference award.
NOMINEES:
•
•
•
•
•
•
•
•
•

Martin Creedy: for Rolls-Royce and AMEC Foster Wheeler
Karl Fisher: for Integration / transformation at Casual Dining Group
Elaine Edge: for her contribution to Project One Shared Services
Paul McElwaine: for Finance Transformation at AstraZeneca
Kamal Rajput: for Jardine Lloyd Thompson
Pete Lewis: for Virgin Media
Tony Digioia: for AstraZeneca
James Hancock: for Sheffield Forgemasters
Alison Zakers: for Co-op

BUILD TRUST AND EARN RESPECT
This award recognises an individual who commands enormous trust and respect from their
colleagues and clients. This individual is consistent in their positive behaviour and always delivers on
promises; they take commitment seriously and will never let you down.

WINNER: Jo Battam

Surviving in any of our clients for six years is amazing, but to do so in one as complex and demanding
as Virgin Media, needs the deep trust and respect of the customers. Jo has this in spades and the
team heard some of her stories earlier in the afternoon event ‘values session’. Jo is immensely
highly regarded, always positive, always smiling, and considered a benchmark against which others
are judged – and overall, simply famous for just getting on with it.
Jo achieves that special combination of helping develop the account whilst holding the very best
interests of her customer at heart.
This was yet another hotly contested category with eight nominations, but I am sure you will all
agree that Jo Battam is a truly deserving winner of the Build Trust and Earn Respect award.
NOMINIEES
•
•
•
•
•
•
•
•

Graham Hawkins: for Tesco
Redwan Begh: for BAE Systems
Clare Mann: for Lloyd’s Register
Angie Glover: for Jardine Lloyd Thompson
David Rankin: for AstraZeneca
Jo Battam: for Virgin Media
Paul Toolan: for Xoserve
Nick Cains and Tony Edwards: for Co-op

POWER OF THE TEAM
The Power of the Team award nominees collaborate at every level and are never afraid to share
intelligence and knowledge with the wider team. They’re always on the lookout for opportunities
for the whole business and play a part in making them happen.

WINNER: The Finance Team

We are fortunate to have many examples of where teams in Project One perform brilliantly.
However, our Finance team of Sharon Crawshaw, Angela Oakes, Carly Gray, Louise Black and Kim
Whitelegg are truly deserving of this accolade.
You don’t need too many trips to the office to witness the incredible collaboration, and to be
convinced that the financial mechanics of our business are in great hands. They work as a truly
integrated team - never seeking individual glory and always respectful of each other – and in general
respectful of the rest of us, even if we miss a timesheet deadline, mess up our expenses or fail to get
a purchase order on time!
Even in the face of these challenges, the Finance team retain a great focus on supporting our people
right across the company and go about their important work with supreme professionalism and
great humour.
We were absolutely thrilled to present the Power of the Team award to our own Finance team.
NOMINEES
•
•
•
•

The Bolt Team at Harrods: Maria Rodrigues, Andy Minshull and David Willis
The Project One Finance Team: Kim Whitelegg, Sharon Crawshaw, Louise Black, Carly Gray
and Angela Oakes
The Achilles team at Liberty Global: Mark Hawker, Alastair Kidd and Chris Kip
The Recruitment Team in Project One: Natalie Fraser, Nigel Dominey and Chloe Daintith

CREATING CLARITY
The Creating Clarity nominees always communicate in a clear and positive way. You always know
where you stand and their personality is infectious. Clients and colleagues want to work with them
and are very clear on the direction in which they are driving their work.

WINNER: Bal Hegedus-Pickvance

When it comes to clarity, we regard Bal as a model-consultant – his written and verbal
communications are effective, well balanced and always appropriate. Bal is known for being
consistently respectful and overall, he has a great way of cutting through complexity.
Without direction, nor encouragement, Bal is a master at managing very fluid, unshaped
engagements and in many cases, more than one at a time.
He is positive in a very helpful and measured way (which is code for saying his cup is occasionally
half-empty) but leaves you in no doubt as to what he thinks, or feels. His judgement of a situation is
rarely wide of the mark.
Finally, Bal is one of the most proactive consultants in our team in the way he manages his customer,
his workload, his SOWs and his delivery – needing little or no Account Director intervention.
We would like to congratulate once again, Bal Hegedus-Pickvance as our highly deserving winner of
the Creating Clarity award.
NOMINEES:
•
•
•

Bal Hegedus-Pickvance
Ali Zakers
Chris Steer

DOING THE RIGHT THING
This award is for an individual that can always be relied on not only to deliver but to be famous for
doing so in exactly the right way – representing the best interests of all involved. The award could
be for client work, or for a community project, but always for the way this person’s actions have
made people’s lives better.

WINNER: Lynne Freund

Given we trade on doing the right thing – it is important to explain why it is that Lynne stood out as
our winner. Firstly, if you want something done, Lynne attacks it with immense professionalism and
drive. But doing the right thing requires great listening and quick understanding. Lynne does this
consistently but also does not flinch from challenging sensibly and then, once clear, cracking on with
the task at hand.
All of Lynne’s work is done in a way that is well judged and focused around doing the right thing –
which always means getting the very best outcome for her customer.
In her time in HSBC, Lynne has won major plaudits from her senior clients but also (and bear in mind
we are an especially demanding bunch) from her Project One colleagues. What makes this extra
special is that all this has been achieved in an industry that she was new to at the start of her
assignment.
The voting on this award was amongst the closest with all the nominees highly deserving of the
prize. Unfortunately there could be only one winner and we were very pleased to present the Doing
the right thing award to Lynne Freund.
NOMINEES:
•
•
•
•

Dave Chatham
Lynne Freund
Andy Ward
Graham Blower

DO WHAT WE PROMISE AND MORE
This award is for an individual who always go the extra mile. They may have exceeded targets, made
a real difference beyond a client’s (internal or external) expectations or out-performed the original
specification. They are an individual who can always be relied on to deliver, support and assist their
clients and Project One colleagues.

WINNER: Philip Michell

If there is an element of our personality that sets us apart, it is the energy and commitment to go
above and beyond expectations. Doing what we promise and more is all about this and Philip
Michell embodies this trait.
Not only does he continually look for ways to add extra value on his own engagement, he sniffs out
problems on related activities and gets stuck into those as well.
As well as being known for this behaviour and attitude on his client engagements, you’ll all recognise
Philip as one of the first to respond to help requests and offer support to his colleagues in Project
One.
We are lucky, as a business, to have a team full of people who naturally go the extra mile for their
customers and colleagues – but with six separate members of the leadership team nominating him
in this category, Philip Michell was a standout winner of the Do what we promise and more award.
NOMINEES
•
•
•
•
•

Pete Devine
Philip Michell
Louise Black
Ali Zakers
Chris Steer

AWARD FOR EXCELLENCE
This award is the “biggie”, the Project One Award for Excellence.
This award is for the individual who has demonstrated excellence in whatever they do, whenever
they do it. It is earned through real evidence of striving to improve in their work and career with
Project One as well as showing an habitual nature for going above and beyond expectations.
This is a special and significant award for a member of our team who could well have been
nominated in one or several of the categories above but whose behaviour and contribution to our
business deserves special recognition.

WINNER: David Knappett

Excellence for us is about taking extreme pride in all work – no matter how big or small. It is an
attitude and mindset that is core to our business.
David has been with the company since October 2007 and in that time has spent the lion’s share as a
consultant.
In the past 18 months – he has been on a significant journey, moving from the consulting role, with
consistently outstanding delivery, to being an Account Director managing one of our largest strategic
accounts (HSBC).
Whether it is client management, working with his customers and consulting teams on delivery or
working within the national leadership team, David has contributed a massive amount to the
business.

However, two aspects set David apart as our winner:
•

•

First, it is his performance across the Vital-3 - excellent delivery, nurturing senior
relationships and building a strong and sustainable pipeline. It is no surprise that he is the
most successful Account Director in relation to sales performance and has one of the largest
teams of consultants under management
The second aspect is around the way he has taken charge of developing his career in Project
One.

We have no doubt that David will continue to learn and grow over the coming years – but even now,
his attitude, behaviour, and contribution to the business deserves this special recognition as our
winner of the 2017 Project One Award for Excellence.
NOMINEES
•
•
•
•

Philip Michell
Cheryl Ashman
Steve Hall
David Knappett

