RE-SHAPING YOUR BUSINESS
TO A NEW NORMAL
How often have we
heard the phrase
‘the new normal’
recently? Far more
than we can remember
I would suggest. Yet
the stark reality facing
all organisations as
we emerge from the
COVID-19 crisis is exactly
that - how to find your
own ‘new normal’.
Many of my recent
customer conversations
have had a business
continuity and crisis
management focus –
surviving if you like. But
the tide is now turning,
conversations with
business leaders across all
sectors are now looking
to the future – how do you
thrive in our new world,
how do you adapt what
your organisation does
and how do you change
the way your organisation
works today?
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Lessons of our time
Now, to be frank, these are
questions you’d expect any
good business leader to be
asking at any time. However,
what’s clear is that they are
being raised now directly
because of the lessons from
COVID-19 so far, some of
which were not palatable whilst
others present opportunity.
Many businesses have had to
rely heavily on online trading in
lockdown with a sharp rise in
volumes. Look at the increase in
home deliveries and the rise of
click and collect as customers’
preferred way of shopping.
Then there are businesses that
had decided not to have an
online purchasing presence who
may be re-looking at this
strategic decision.
Unfortunately we saw one
of the high street’s favourite
retailer’s going from revenue
hero to zero in the blink of eye.

It feels like the days of the
traditional office are numbered.
We’ve all had to adapt to
remote working and, to a
large extent, it has worked
well. Everyone agrees it has
changed ways of working
forever and the impact on
companies’ property portfolios
will undoubtedly be profound.
Conversations with customers
looking at re-evaluating
their real estate strategy are
definitely on the increase.
Cash remains king and with
the impact of recent times
hitting hard on revenues, the
re-structuring has already
started. We’ve seen more
than one blue chip company
announce large-scale job cuts.
All sectors are affected but
some, like aviation and travel
services, more than others.
Re-structuring programmes
will drive new ways of working
as organisations adapt to
operating with fewer people.
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RE-SHAPING YOUR BUSINESS
TO A NEW NORMAL
Moving to a new way of operating
These lessons and more will inevitably shape how organisations
come out of lockdown and set themselves up for success. But this
needs to be done in an organised and structured way as decisions
will have a profound impact on success. In our experience, there are
four key steps to making this happen:
Define a set of guiding
principles – there needs
to be a simple set of clear
criteria to help make
decisions on how best to
operate. These principles will
act to evaluate alternative
options and support
decisions. They will enable
knotty issues such as,
centralise or decentralise,
outsource or insource, to be
tackled and resolved in a
considered way.

Balance efficiency with
effectiveness – there’s a risk
of falling into the cost-cutting
trap, particularly in the
current environment. Whilst
this will be an important
driver, there needs to be a
balance struck on improving
effectiveness. In some cases,
these will be two sides of the
same coin and cost-cutting
won’t be possible without
changing processes or
supporting systems.

Start outside-in – the
starting point should be the
customer. Many of these
initiatives get distracted
on fixing internal problems
but the true North for an
operating model is how it
delivers value to customers
and therefore generates
value for the organisation.
Keep this front and centre of
the re-shaping work.

Adopt an agile approach
to execution – the quicker
change can be introduced,
the better. Identifying quickwins that can deliver some
early pay-back will help
build momentum and buy-in.
Breaking down the execution
into bite size chunks that can
be delivered quickly will help
to reinforce this.
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DO YOU NEED
CHANGE EXPERTISE?
At Project One, we have helped
many customers review and
change their operating model
to ensure organisational
effectiveness and operational
resilience. It’s a critical part
of shaping up a businesses’
change journey and that’s
where our experience and
expertise lies.
We have a simple and
pragmatic approach that helps
our customers through every
step of their own bespoke
journey, and we’d be delighted
to help you through yours.
John.howarth@projectone.com
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