Implementing an ESG Programme
in the Public Sector
One of our Public Sector
customers recently
asked us to support
them with their ESG
Programme. It had been
mobilised but lost its
way. They had an idea
of what they needed to
do across the spectrum
of environmental,
social and governance
topics but had lost
sight of the activities
that were in-flight
across the organisation.
Subsequently, they had
lost sight of the spend,
resources and effort that
was being expended.

The area of ESG can mean different things to different people and
organisations but essentially covers the following:
Environmental

Social

Governance

Climate change

Employee policies

Corporate governance

Sustainability

Privacy and data

Board diversity

Net Zero Carbon

Product safety

Executive pay

Pollution

Stakeholder management

Business ethics

Waste

Social opportunity

Raw materials sourcing

Community liaison

Packaging

Charitable giving

Energy sourcing

Anti-competitive practices
Corruption
Tax transparency
Accounting
Investment and ownership

Our customer had a project mobilised in some of these areas but not
all, and they did not have a prioritised view of the activity and where
they needed to focus their time.

Our Approach
We helped them to map the various initiatives across the enterprise
and pull this into a single view. This helped to identify where there
were gaps and define the initiatives that needed to be kicked off
in order to fill the gap. We also assessed the effectiveness of the
initiatives that were in-flight and provided a view on the maturity and
ability to deliver the outcomes that were required.

Outcome
This helped to get a status view of the activity that was in delivery
and where the limited resources they had should best be deployed
to get maximum benefit. Given our own expertise and understanding
in the Net Zero Carbon process, we were also able to advise them on
the best way to mobilise their NZC project and work towards making
a future carbon reduction pledge.

Do you need change expertise?
If you are in a position where you have a need to gain a greater understanding of your ESG activity,
mobilise a programme of work, understand your strategy in more detail, or just need a sounding
board, please get in touch with sean.ellis@projectone.com

real change • real difference

Recognised for our work in energy,
utilities and the environment

